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Mission 
 
The mission of WSSHE is to promote the quality and professionalism of 
Healthcare Engineering and Facility Management through Education, Advocacy, 
Networking, and Communication. 
 
Performance Improvement Initiatives (PII) 

• Improve Communication 
• Policies and Procedures 
• Member Recruiting 
• Leadership Development 

 
PII Objectives 

• Send 12 communications to members on educational subject 
• Begin development of Policy and Procedure Manual 
• Each board member recruit a new member during the year 
• Each new board member partner with a veteran board member as a 

mentor 
 
Standard Operating Objectives 
 
1.  Education 
 
 
2.  Advocacy  
 
 
3.  Administration  
 
 
4.  Chapter Affairs 
 
 
5.  Associate Member Affairs 
 
 
6.  ASHE Affairs  


